*** REVISED ***

+#= CALIFORNIA =+ - AG.ENDA . A .
NATIONAL CITY Community and Police Relations Commission
(a 1937 = Council Chambers — City Hall
PR 1243 National City Blvd

National City, CA 91950

Michael Lesley, Chair

Daniel Orth, Vice-Chair

Darin Dorsey, Commissioner

Zachary Francisco-Gomez, Commissioner

Jacqueline Ellis, Commissioner

William Phillips, Commissioner

Andy Sanchez, Commissioner Shane McClure, Police Member

Meetings: Regular Community and Police Relations Commission Meetings are held once
a quarter on the third Thursday of the month at 6:00 p.m.

Location: Regular Community and Police Relations Commission Meetings are held in
the Council Chamber located at City Hall, 1243 National City Boulevard, National City,
CA 91950, the meetings are open to the public.

Agendas and Material: Agendas and Agenda Packet for items listed are available on
the City website, and distributed to the Commissioners no less than 72 hours prior to the
Community and Police Relations Commission Meeting. Sign up for E-Notifications to
receive alerts when items are posted.

Public Participation: Members of the public may attend the Community and Police
Relations Commission Meeting in person, watch the Community and Police Relations
Commission Meeting via live web stream, or participate remotely via Zoom. Recording
of Meetings are archived and available for viewing on the City’s website.

Public Comment: Persons wishing to address the Commissioners on matters not on
the agenda may do so under Public Comment. Those wishing to speak on items on the
agenda may do so when the item is being considered. Please submit a Speaker’s Slip
to the Clerk prior to the meeting or immediately following the announcement of the item.
All comments will be limited to up to three (3) minutes. The Chair shall have the authority

to reduce the time allotted to accommodate for a large number of speakers. (City Council
Policy 104)

If you wish to submit written comment via email your comment must be received 2 hours
prior to the meeting.

Disabilities Act Title Il: In compliance with the American Disabilities Act of 1990,
persons with a disability may request an agenda in appropriate alternative formats as
required by Title Il. Any person with a disability who requires a modification or
accommodation in order to participate in a meeting should direct such request to the City
Clerk’s Office (619) 336-4228 at least 24 hours in advance of the meeting.


https://www.nationalcityca.gov/government/mayor-city-council/events-calendar
https://www.nationalcityca.gov/services/advanced-components/enotifier
http://nationalcityca.new.swagit.com/views/33
https://us06web.zoom.us/meeting/register/tZYucOqrrjwpG9bPZOpWYGx6NILBHxZShjyc
http://nationalcityca.new.swagit.com/views/33
http://nationalcityca.new.swagit.com/views/33
mailto:CPRCPubComment@nationalcityca.gov
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COMMUNITY AND POLICE RELATIONS COMMISSION

Thursday, November 16, 2023, 6:00 p.m.
Council Chambers — City Hall
1243 National City Blvd
National City, CA 91950
1. CALL TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE TO THE FLAG
4. APPROVAL OF MINUTES - Regular Meeting of May 18, 2023 & August 17, 2023
5. PUBLIC COMMENT
In accordance with State law, an item not scheduled on the agenda may be brought
forward by the general public for comment; however, the Commission will not be able
to discuss or take action on any issue not included on the agenda. Speakers will have
up to three (3) minutes.

6. APPROVAL OF EXCUSED ABSENCES

6.1 Revoke vote of unexcused absence for Commissioner Sanchez for May 18, 2023
CPRC meeting

6.2 Acceptance of Commissioner Phillips excused absence for the August 17, 2023
CPRC meeting

6.3 Acceptance of Commissioner Gomez excused absence for the August 17, 2023
CPRC meeting

6.4 Acceptance of Commissioner Ellis unexcused absence for the August 17, 2023
CPRC meeting

7. INTRODUCTION OF NEW CPRC MEMBERS

7.1 Commissioner Darin Dorsey



8.

10.

11.

12.

*+* REVISED ***

STAFF REPORTS

8.1 City Clerk Memo — Annual Report to the City Council

8.2 CPRC Chair Lesley — Annual Report to the City Council
8.3 Sergeant Vincent Fernando — The Internal Affairs Process
8.4 Assistant Chief Alejandro Hernandez — Flock Safety

8.5 *** Election of Officers — Select a Chair & Vice Chair ***

CLOSED SESSION

9.1 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6 Case #1

9.2 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6 Case #2

9.3 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6 Case #3

9.4 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6 Case #4

9.5 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6 Case #5

9.6 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6 Case #6

CITY STAFF COMMENTS

COMMISSIONER COMMENTS

ADJOURNMENT

Regular Meeting of the Community and Police Relations Commission -

Thursday
— February 15, 2024 - 6:00 p.m. - Council Chambers - National City, California.
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COMMUNITY AND POLICE RELATIONS COMMISSION
Minutes of the Regular Meeting of Thursday, May 18, 2023
1. CALL TO ORDER

Chairperson Lesley called the meeting to order at 6:07 p.m.

2. ROLL CALL
Commissioners Present City Staff:
Michael Lesley, Chair Ashlin Lutes, Deputy City Attorney
Daniel Orth, Vice Chair Walter Amedee, Management Analyst Il
Zachary Gomez Sergeant Vincent Fernando, National City Police
William Phillips

Jacqueline Ellis
Shane McClure, Police Member

Commissioner Absent
Commissioner Darin Dorsey
Commissioner Andy Sanchez

3. PLEDGE OF ALLEGIANCE TO THEFLAG
Commissioner Gomez led the Pledge of Allegiance.
4. PUBLIC COMMENT
There was no public comment.
5. APPROVAL OF EXCUSED ABSENCES
5.1 Acceptance of Commissioner Resignation — Emiliano Nufiez effective February 28, 2023:
Motion by Commissioner Phillips, seconded by Vice Chair Orth to approve the resignation of

Commissioner Nufez.

Motion approved unanimously.

COMMUNITY AND POLICE RELATIONS COMMISSION
Minutes of Thursday, May 18, 2023 Meeting
Page 1



5.2 Acceptance of Commissioner Dorsey absence: Motion by Vice Chair Orth, seconded by
Commissioner Phillips to excuse the absence of Commissioner Dorsey.

Motion approved unanimously.

5.3 Acceptance of Commissioner Sanchez unexcused absence: Motion by Vice Chair Orth,
seconded by Commissioner Phillips to disapprove the absence of Commissioner Sanchez.

Motion approved unanimously.
. APPROVAL OF MINUTES - Regular Meeting of November 17,2022 & February 16, 2023

ACTION: Vice Chair Orth had a correction on Chair's name. Motion by Vice Chair Orth,
seconded by Commissioner Phillips to approve the meeting minutes.

Motion carried unanimously.
INTRODUCTION OF NEW CPRC MEMBERS

7.1 Commissioner Darin Dorsey — due to absence will be placed on August 17" Agenda

7.2 Commissioner Jacqueline Ellis — introduced herself to the CPRC

. CLOSED SESSION

Commissioners retired into Closed Session at 6:16 p.m. and returned at 7:09 p.m. with all
members present in attendance: Lesley, Orth, Ellis, Gomez, Phillips, and Sanchez (NOTE:
Commissioner Sanchez arrived and participated during the Closed Session. An Item will be
placed on the August 17" CPRC Agenda to revoke unexcused absence vote.)

Deputy City Attorney Ashlin Lutes reported that the Commissioners heard 6 cases in Closed
Session. Case nos. 1-6 received a unanimous vote of support by those Commissioners in
attendance.

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6
Case #1

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6
Case #2

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6
Case #3

COMMUNITY AND POLICE RELATIONS COMMISSION
Minutes of Thursday, May 18, 2023 Meeting
Page 2



9.

10.

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6
Case #4

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6
Case #5

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code Section 54957.6
Case #6

CITY STAFF COMMENTS
No comments
COMMISSIONER COMMENTS

Police Member McClure, Commissioner Phillips, and Commissioner Sanchez had no
comments.

Commissioner Ellis thanked all CPRC members for their guidance.
Commissioner Gomez welcomed Commissioner Ellis and thanked staff for the process.

Vice Chair Orth welcomed Commissioner Ellis. Encouraged the public to participate in the
CPRC process. Motioned to have Sergeant Fernando provide a presentation explaining the
Internal Affairs process to better understand when a complaint comes into the Police
Department at the next CPRC meeting.

ACTION: Motion by Vice Chair Orth, seconded by Commissioner Ellis to approve a
presentation at the next CPRC meeting by Sergeant Fernando.

Motion carried unanimously.

Chair Lesley requested the Non Disclosure Agreement (NDA) process should be reviewed
and updated so it can be signed only once a year versus each time to review cases.
Discussed the need for a CPRC email address for the Chair instead of using personal email
addresses to conduct City business to avoid issues with public record act (PRA) requests.
Thanked former Commissioner Nufiez for his time served and welcomed Commissioner Ellis.

COMMUNITY AND POLICE RELATIONS COMMISSION
Minutes of Thursday, May 18, 2023 Meeting
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11. ADJOURNMENT

Motion by Commissioner Gomez, seconded by Vice Chair Orth to adjourn the meeting at 7:19
p.m.

Motion carried unanimously.

The next Regular Meeting of the CPRC is scheduled for Thursday, August 17, 2023 at 6:00 p.m.

Respectfully Submitted: Accepted by:

Walter Amedee, Management Analyst 11| Mike Lesley, Chair

COMMUNITY AND POLICE RELATIONS COMMISSION
Minutes of Thursday, May 18, 2023 Meeting
Page 4
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Minutes of the Regular Meeting of Thursday, August 17, 2023
1. CALL TO ORDER

Chairperson Lesley called the meeting to order at 6:08 p.m.
2. ROLL CALL

Commissioners Present City Staff:

Commissioner Michael Lesley, Chair Barry Shultz, City Attorney

Commissioner Daniel Orth, Vice Chair Walter Amedee, Management Analyst Il

Commissioner Darin Dorsey Sergeant Vincent Fernando, National City Police
Shane McClure, Police Member

Commissioner Absent

Commissioner William Phillips
Commissioner Andy Sanchez
Commissioner Zachary Gomez (via Zoom)
Commissioner Jacqueline Ellis

ADJOURNMENT

Meeting was canceled due to a lack of a quorum.

The next Regular Meeting of the CPRC is scheduled for Thursday, November 16, 2023 at 6:00
p.m.

Respectfully Submitted: Accepted by:

Walter Amedee, Management Analyst Il Mike Lesley, Chair

COMMUNITY AND POLICE RELATIONS COMMISSION
Minutes of Thursday, August 17, 2023 Meeting
Page 1
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EXHIBIT 8.1

May 24, 2023

TO: Board, Commission, and Committee (BCC) Leads
Department Directors
Acting City Manager, Armando Vergara

FROM: Shelley Chapel, MMC, City Clerk
RE: Annual Report to the City Council

During a recent review of the National City Municipal Code (NCMC) it was noticed that Section
16.10.020 — Annual Report to City Council (referenced below) is a requirement for each BCC,
and has not been the practice in the past.

The NCMC requires that the Chair of each BCC shall appear before the City Council on an annual
basis to present a brief report and/or presentation on the activities and accomplishments of the
BCC during the previous year they chaired.

16.10.020 - Annual report to city council.

The chair of each board, commission and committee shall appear before the city council on an
annual basis and present a brief report on the activities and accomplishments of the board,
commission or committee that they chair during the previous year. Such report shall also
include a presentation of the record of attendance of the members of the board, commission
or committee that is the subject of the report.

(Ord. No. 2013-2381, § 1, 2-5-2013; Ord. No. 2017-2432, § 1, 2-21-2017)

Presently the Board of Library Trustees (BOLT) completes this requirement, as it is also required
by the State no later than August each year.

I would like to assign each BCC a set month to present the Annual Report to Council. | will defer
to you and your members to determine which month they would like to choose.

| would prefer one presentation to Council per month and exclude July (Legislative Recess),
August (BOLT Annual Report), and December (Furlough).

The NCMC requires the Annual Report to be completed by the outgoing Chair, so depending on
when the BCC completes the rotation or nomination of Chair this report should follow.

For some of the BCC'’s this requirement may be included in the Bylaws or Operating Procedures:
CPRC Operating Procedures Section 3.04(k)

Office of the City Clerk
1243 National City Boulevard, National City, CA 91950-4397
619-336-4226 www.nationalcityca.gov



EXHIBIT 8.1

I would suggest that the BCC approve the report/presentation at one of their own meetings prior
to presenting to the City Council. The report/presentation should be no longer than 5 minutes
and would be presented under “Presentations” at the beginning of the City Council Meeting. A
PowerPoint Presentation alone would be acceptable or they can present a report or both.

If you have any questions please feel free to contact me at ext. 4225, | am happy to assist with
this process.
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Community and Police Relations Commission
Memorandum

To:  Mayor and City Council

CC:  City Manager’s Office

From: Chairman, Michael Lesley

Re: 2022 Annual Report

During the first quarter of 2020, the World Health Organization declared the COVID-19 outbreak
a global pandemic and local and state emergencies were declared providing reprieve from certain
public meeting laws. The health and well-being of National City residents, visitors, and employees
during the COVID-19 outbreak remains a top priority. As a result, the National City Community
and Police Relations Commission Meetings transitioned from in-person meetings to online in
August 2020 to ensure the safety of City residents, employees and the communities and remained
virtual through most of 2022.

Background

The National City Community and Police Relations Commission (CPRC) was established in
October 2003 under the leadership of the Mayor and City Council. Commissioners are appointed
by the Mayor and approved by the City Council. The Commission is comprised of eight individuals
of which seven members are voting members. The one non-voting member is a member of the
National City Police Officers Association (NCPD/POA). Commissioner terms are three years and
subject to reappointment by the City Council.

The Commission meets quarterly on the third Thursday in the months of February, May, August
and November at 6:00 p.m. in the Council Chamber of the National City Civic Center, 1243
National City Boulevard, 2nd Floor, National City, CA 91950, unless otherwise designated.

2022 Year Review

During the 2022 calendar year, the Commission was composed of the following members: Chair
Michael Lesley, Vice-Chair Daniel Orth, and Commissioners Marianne Delatorre, Zachary
Gomez, Emiliano Nunez, Andy Sanchez, including NCPD/POA non-voting member,
Commissioner Shane McClure.



EXHIBIT 8.2

On November 17, 2022, the Commission elected Commissioner Lesley to serve as Chair and
Commissioner Orth to serve as Vice-Chair from January 2023 — December 2023.

Complaint Review Subcommittee

The complaint review subcommittee is scheduled to meet with National City Police Department
(NCPD) - Internal Affairs (IA) Department on a regular basis. All complaints that are reviewed by
this subcommittee are presented to the Commission in closed session for further review and
discussion. Due to the COVID-19 pandemic, the reviews were limited. Chairman Lesley and
Commissioner Gomez remain as primaries in the Complaint Review Subcommittee and Vice-
Chairman Orth as the alternate.

Cases Reviewed in 2022

26 cases were brought before the full commission for their review and consideration during 2022.
All cases reviewed received a unanimous or a majority vote that the disposition of the investigation
was supported by the evidence. To date, all available 2020 and 2021 NCPD Internal Affairs cases
have been reviewed by the CPRC.

Training and Special Presentations / Discussions
The annual (NACOLE) Conference:
e Due to COVID-19, no commissioners attended the in-person annual conference.

National City Police Department:
e Presentation and discussion by National City Police Lt. Antonio Ybarra on crime stats
and NCPD community events. (2/17/2022)
City Staff:
e Presentation by National City Deputy City Clerk Shelley Chapel on the process to
request an item to be added to the agenda. (2/17/2022)
Other:
e Presentation by the Museum of Tolerance (5/20/2021)
e Special Joint Meeting with Lowrider Ad-Hoc Committee (9/9/2021)
o Presentation by the Low Rider Collation

Operating Procedures and Bylaws Sub-Committee

At the February 2021 meeting, the Commission created a sub-committee to review its operating
procedures and bylaws. The sub-committee presented its recommendations to the full Commission
at the October 7, 2021 meeting. The approved changes were forwarded to the City Council for
their consideration and were subsequently approved on February 15, 2022. The revised operating
procedures and bylaws went into effect on February 15, 2022.

Meeting Attendance for 2022

Thursday, February 17, 2022:
Meeting held via Zoom Video Conference due to COVID-19 pandemic.
Voting Members Present — Gomez, Lesley, Nunez, Orth, and Sanchez
Excused Absences — Delatorre, and McClure



EXHIBIT 8.2

Thursday, May 19, 2022:

Meeting held via Zoom Video Conference due to COVID-19 pandemic.
Voting Members Present — Gomez, Lesley, Nunez, Orth, Phillips, and Sanchez
Excused Absences — Delatorre, and McClure

Thursday, August 18, 2022:

Meeting held at National City Council Chambers.

Voting Members Present — Delatorre, Gomez, Lesley, Orth, Phillips, and Sanchez
Non-Voting Members Present — McClure

Excused Absences — Nunez

Thursday, November 17, 2022:

Meeting held at National City Council Chambers.
Voting Members Present — Delatorre, Gomez, Lesley, Nunez, Orth, and Sanchez
Excused Absences — Nunez, McClure

2023 Goals
1. Subcommittee review all 2022 NCPD IA cases.
2. Pursue community outreach and engagement efforts to increase community participation
in CPRC meetings.
3. Advise NCPD on operations and policy issues.
4. New timely agenda item policy for CPRC.
5. Email addresses for CPRC Chair and Vice Chair.






RECEIVING a Complaint/Initiating an Investigation




Citizen Complaints are received in two basic forms;

Written Complaints delivered in person or by mail/email (sometimes
received by the CPRC).

Verbal Complainants received in person or by telephone.

vill meet with the complainant and conduct




THE NCPD "COMPLAINT OR COMMENDATION FORM"™

NATIONAL CITY POLICE DEPARTMENT

NATIONAL CITY POLICE DEPARTMENT ] COMPLAINT OR COMMENDATION FORM
COMPLAINT OR COMMENDATION A

PROCEDURE FORM
YOUR CONTACT INFORMATION

to establish  system of complaint and discipinary procedures which not only subject ts employees to coreciive acton NAME:

s responsiby to -
ot i prokcs i o s i whan i ot e dchagd opry. s ur o b wrk i the commty b o, rd
ADDRESS: HOME PHONE:

conduct ofcur employees. The Natonal City Poice Department welcomes constructve criiism of our employees. The Natonal Céy Poice
consirucive cifcsm of our organization and vald complaints againtfs members or procedres as well s posite feedback for xemplary senvie.
ory: CELL PHONE:

We sncerlyhopeyouwilnevesned o make ol o ur serices.Shoud ouresd o, however v et s it we vl bkl st complt, gt tothe
ruh,and take y misconduct 50 as o preserve the publc trust.Your complant and concerns il be gven the most serious consideratir

ANSWERS TO COMMON QUESTIONS ABOUT OUR COMPLAINT PROCESS INCIDENT INFORMATION
INCIDENT LOCATION:
RELATED CASE NUMBER:

‘What i want to make 3 complaint? I you believe that a member of the National Ciy Polics Department has commitied an act of misconduct, you may ask o speak 0 a supervior. The
Supenisor il discuss the matter wih you an may be able 10 resolve the ssue immediaiely and to your saisfacton. This i refered to 25 an nguiy. You may aso choose o fe 2 formal
complant. Certin types of complaints may requr they be handied ormal

Where do | go to make mhlm’l You may get in touch with a supenvisor by calling our 24-hour police dispaich phone number at (619) 336-4411. You may also go directly to the lobby of
our Police Facilty, locat ‘National City Bivd. in the City of National City, during normal business hours (Monday thru Friday, 7- 30am until 5: 30pm).
INVOLVED EMPLOYEE(S)
Ut bapens fer e complin? 2 s honde o ol ol e it b e i e hed el T cpercr il i b clrs
ecion, utiance o vanng as necesar. Thesupenvso May STy Sxplan yout paston, 5ot sdar ntances may b bt andied e e A

1 youchose o fle o fornl comlan b forwrde 1 h el Afs Ut o procesing o ssgrment Onc your complintis s ki ey il s NE:
‘wriien confrmation that your complaint has been assigned to an investigator within (7) days. You may be contacted by the investigator for a m —
detaied nierview about your complaint e

invest Complaints are normally assigned fo the emplayee's dirct supendsor fo investgaton.In some circumstances the complaint may be assigned o the
Interal Afas Unit NAME:

Whatwill happen t the involved emplovee? Thatdepends on what was done and wha the icumstances were at the ime. f he ivestasn fds hat he employee conduct was
imprope, he engloyee may be discplned
Wil L be told when the investigatio i complted? Yes,you il b e by mail tht e invesigaion hs been compltedand wil btk the dissiton.
Witten complaints may be submitted on the backside of this form cither in person at the National City Police Facilty, or by mailto:
National City Police Department
Inemal Afs Unit
1200 Natnsl Gty Bl
National City, CA'
l questions about our complaint process you may contact the Internal Affairs Unit directly at (619) 336-4508.

1 hereby verifyth facts and cicumstances | have detaled above are true and cortect fo the best o my knowledge. | understand | willbe interviewed regarding INCIDENT DETAILS
this compiaint. | agree to cooperate fully with th investigaton Describe the incident that led to this complaint, telling what happened from beginning to end. Be as clear and specific as
possible. Describe what aspec(s) of the incident was improper and how t could be resolved to your satisfaction.

NAME (PRINT) SIGNATURE OF COMPLAINANT

PARENT OR GUARDIAN SIGNATURE
(IF COMPLAINANT IS UNDER THE AGE OF 18)




All Internal Affairs investigations are initially routed to the IA Sergeant for logging and
distribution purposes.

The |A Sergeant logs the investigations into a separate computer databases for
tracking purposes

We are transitioning to |A Pro and Blue Team
tracking number (2023-001, 2023-002...)

ithin the PD for investigation.

DI=Yala

N\ O



Nofification letters are sent to the complainant

ion lefters are issued to all known “Focus” Employees, and “Withess”



Internal Affairs Investigations are handled in similar fashion to the way crimes are
investigated.

The investigator will review all evidence associated with the case. For example;

incident (obtain CAD printout, listen to radio transmissions and 911 calls,




The investigating supervisor will prepare an investigation and provide
his/her “FINDINGS.” The FINDINGS will fall info one of four categories.

Sustained - A true finding supported by the facts.

Not Sustained — Facts revealed do not substantiate the allegation(s)
and/or there is insufficient evidence available.

Exonerated - Allegation is frue but actions were lawful and/or
c U

ident did not occur.
additional



Once an investigation is complete, the investigation goes through a review process.

The Lieutenant in charge of the investigating supervisor will review the investigation
for accuracy and completeness.

The investigation then enters the “Recommendations” Phase
The Investigation is then forwarded to a Captain for “*Adjudication.”

(The Investigation then goes back to the "Recommendations” LT where the
tigation is reviewed with the focus officer(s). If discipline isimposed it occurs

earing named after a



Informal Discipline
Certification for Retraining

Verbal Counseling




inal disposition letters are sent to the complainant, focus and witness officers

.

ts an independent review of all



Per the City's Records and Retention Policy — IA’s are maintained
for a minimum of (6) years before they can be purged. (OIS’s are
ears)

=mains in the Discipline file for (5) years
ice of Deficiency is
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Reduce crime and shape a safer
future, together.

fYock safety EXHIBIT 8.4



Why Flock Safety?

fYock safety EXHIBIT 8.4
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https://www.youtube.com/watch?v=Dp-KdSrCA6E

Organized Retail Theft
Prevention Grant

e Number of total applicants for the Organized Retail
Theft Prevention Grant
e 114 total agencies applied for the grant
e 38 agencies were awarded
e City of National City was selected and placed 8"

® Scope grant fund usage
® 3-year grant
e Awarded $935,100

® 94 Flock Safety License Plate Readers (LPR) to be
installed

fYock safety EXHIBIT 8.4

K orp




fYock safety

What we observe:
the current reality

e Limited Police Resources
e Retail crime is on the rise

e Trust is needed more than ever

EXHIBIT 8.4

What we believe:
the opportunity

e Technology multiplies the force

e Capture and distribute objective
evidence to the right user

e Engage community to support and
grow




How does the technology work?

fYock safety EXHIBIT 8.4



fYock safety

When you get Flock you get: T

Flock Safety provides your police department with indiscriminate
evidence from fixed locations. We provide all of the

maintenance so that your police department and city staff can

focus on keeping your city safe and prosperous.

INFRASTRUCTURE-FREE 24/7 COVERAGE REAL-TIME ALERTS Ethically Made

Reduce time to value and utility Capture objective vehicle data e NCIC e No people
costs with full-service around the clock to multiply e NCMEC (Amber Alert) e No facial recognition
deployment. your force. e Custom Hot Lists e No traffic enforcement
¢ Indiscriminate evidence




ffYock safety

What this IS What this is NOT

e License plate recognition Not facial recognition

o Gathers objective evidence and . .

facts about vehicles, not people Not tied to Personal Identifiable
Information

o Alerts police of wanted vehicles

Not used for traffic enforcement
e Used to solve crime

Data not stored beyond 30 days
- automatically deletes every 30
days

e Adheres to all state laws

EXHIBIT 8.4




How does this
technology prevent and
eliminate crime?

e Proactive: Real time Alerts when stolen or wanted
vehicles enter your city

e Investigative: As clearance Rates increase, crime
rates decrease

e Flock cameras serve as a deterrent

fYock safety



Mitigating Risk

fYock safety EXHIBIT 8.4



ffYock safety

Protecting Privacy

Footage owned by Agency/City and will
never by sold or shared by Flock

30 day data retention, then deleted

Short retention period ensures that all data
not associated with a crime is
automatically deleted & unrecoverable

Takes human bias out of crime-solving by
detecting objective data, and detecting
events that are objectively illegal (ex.
Stolen vehicles)

EXHIBIT 8.4

All data is stored securely in the AWS Cloud,
and end to end encryption of all data

Search reason is required for audit trail
NOT facial recognition software

NOT predictive policing

NO PIl is contained in Flock

NOT used for traffic enforcement

Not connected to registration data or 3rd party
databases (Carfax, DMV)

Transparency Portal (optional)



ffYock safety

Transparency + Insights

Measure ROl and promote the ethical use of
public safety technology

Transparency Portal
e Customizable for each agency
e Display technology policies
e Publish usage metrics
e Share downloadable Search audits

Insights Dashboard
e Measure crime patterns and ROI
e Audit Search history

Examples
e Click here for Morgan Hill PD
e Click here for Vallejo PD

EXHIBIT 8.4

What's Detected

What's Not Detected

Hotlist Policy

Vallejo CA PD

Transparency Portal
Last Updated: Tue Nov 16 2021

Data retention (in days)

umber of owned cameras

Hotlists Alerted On
Vehicles detected in the last 30 days

Hotlist hits in the last 30 days



https://transparency.flocksafety.com/morgan-hill-ca-pd
https://transparency.flocksafety.com/vallejo-ca-pd

Already solving and preventing
crime

ffock safety EXHIBIT 8.4



Flock Safety In California

Plus, many more
commercial and
private customers

City of La Quinta
Riverside County SO
City of Moreno Valley
Santa Maria PD

San Jose PD

Vallejo PD

El Centro PD
Alameda County SO
City of Palm Desert
City of Rancho Mirage
City of La Puente

Elk Grove PD
Vacaville PD

Chino PD

City of Eastvale
Ontario PD

El Monte PD

Concord PD

San Mateo County SO
Corona PD

Oroville PD
Bakersfield PD

City of San Jacinto

City of Lake Forest
City of Temecula
Culver City PD
Morgan Hill PD
Alhambra PD

City of Lancaster
Tracy CA PD
Hemet PD

City of Fairfield
Benicia PD
Redlands PD

San Leandro PD
Placer County SO
Beverly Hills PD
City of San Clemente, CA
El Cerrito PD

City of Salinas

City of Yorba Linda
El Cajon PD

City of Los Altos Hills
Riverside PD
Montclair PD

City of Stanton

City of La Canada Flintridge
Piedmont PD

Gilroy PD

City of West Hollywood
Lompoc PD

City of San Ramon

San Joaquin County SO
Yuba County Sheriff's Office
Seaside PD

Colton PD

City of Pico Rivera

San Marino PD
Alameda PD

City of Norco

Rocklin PD

Ventura County SO
Richmond PD
Glendora PD

Baldwin Park PD

Costa Mesa PD

Fresno PD

Milpitas PD

Town of Danville

City of Santa Fe Springs
West Covina PD
Atherton PD

City of Menifee
Hayward PD

Barstow PD

City of Dana Point
South San Francisco PD
Carmel By The Sea PD
San Mateo PD

Lake County Sheriff's Office
Nevada County SO
Azusa PD

Desert Hot Springs PD
The Presidio Trust



Case Study - Catalytic Converter Theft

c@ Fairfield PD - Fairfield, CA

FAIRFIELD POLICE

An eyewitness reported a Catalytic Converter theft that
had just occurred in Fairfield, giving the police a vehicle

description and license plate ~ Q" ’f'! >
Officers immediately entered the vehicle information into a o
Flock Safety custom hotlist ?
One hour later the vehicle was located after officers 2 » JG’ -
received an alert on the vehicle - .

L

3 Sacramento Residents Arrested In Fairfield In Connection To Catalytic Converter Thefts -
CBS Sacramento 13

ffock safety


https://sacramento.cbslocal.com/2021/09/09/fairfield-catalytic-converter-thefts-3-arrested/

fYock safety
Case Study: Auto Theft

a Chamblee PD Q Chamblee, GA

i

Stranger on Stranger Abduction August, 28 2020

When every second matters, Flock
Safety’s Machine Vision is Critical

12:33 PM

1:01 PM

2:30 PM

5:03 PM

6:00 PM

Amber Alert Issued

Search Conducted with Flock Safety

Suspect Vehicle Located

Felony Stop + Arrest

Baby Reunited with Mother



fYock safety
News Weather Sports VERIFY

ADVERTISE HELP BUTTON WORKING FOR YOU COMMUNITY MORNINGS CONTESTS TRAFFIC

LOCAL NEWS

El Cajon Police recovers 50 stolen
cars in 3 months using license plate
readers

The three-year pilot program consists of 40 cameras across the city
affixed to light and traffic poles.

Brian White ﬁ
1: 5:52 PM PDT October 27, 2023

ted: 5:52 PM PDT October 27, 2023

EL CAJON, Calif. — Automated license plate readers are a hot topic of debate as police
departments around the county start to use them. The El Cajon Police Department says that
since the technology was implemented in late July, the readers have made a huge difference in

recovering stolen vehicles.




fYock safety

Police Investigating After One Person Shot, Killed in

Case Study: Caleb Stacy Homicide

National City

a National City PD o National City, CA - NBC 7 News — San Diego

e Altercation between two males began at El Toyon Park.
e Victim fled on motorcycle and suspect drove after him.

e Victim shot on S U Avenue. Suspect fled in unknown
direction.

e Camera footage at El Toyon Park was able to capture license
plates as vehicles were leaving.

e Some camera footage from residential Ring camera was
captured.

e Flock cameras would have helped detectives during their
investigation



https://www.nbcsandiego.com/news/local/police-investigating-after-one-person-shot-killed-in-national-city/2946563/
https://www.nbcsandiego.com/news/local/police-investigating-after-one-person-shot-killed-in-national-city/2946563/
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Questions?



*+* REVISED ***
EXHIBIT 8.5

= CALIFORNIA =

NATIONAL CiTy
C awconeonsren AGENDA REPORT

Community and Police Relations Commission

Prepared by: Walter Amedee, Management Analyst lll
Meeting Date: Thursday, November 16, 2023
SUBJECT:

Election of Officers

RECOMMENDATION:
That the Commissioners vote to select the Chair and Vice Chair for calendar year 2024.

BOARD/COMMISSION/COMMITTEE PRIOR ACTION:
Not Applicable

EXPLANATION:

Annually the National City Community and Police Relations Commission (CPRC) elects a Chair
and Vice-Chair. According the Bylaws Article Il - Officers section 2 and section 3. Additionally, it
should be noted that these positions must be filled by a National City resident per City Council
Policy #107.

CPRC Bylaws

Section 2. Chairperson

The Chairperson shall preside at all meetings of the Commission, working with the Vice
Chairperson and in consultation with the City staff, shall submit such agenda
recommendations and information that are reasonable and proper for the conduct of the
business affairs and policies of the Commission. The Chairperson shall sign all
resolutions, approved minutes, and other legal documents of the Commission (if any). The
Chairperson shall be a resident of National City. The Commission shall not have a current
or former member of a National City Police Department serve as Chairperson.

Section 3. Vice Chairperson
The Vice Chairperson shall perform the duties of the Chairperson in the Chairperson’s
absence. The Vice Chairperson shall be a current resident of National City. The
Commission shall not have a current or former member of a National City Police
Department serve as Vice Chairperson.

CPRC Operation Procedures, Section 3.02, Section 13
Only City Residents may be elected to Chair, and Vice-Chair positions. To be eligible to
be elected as the Chairperson of a City Board, Committee or Commission, the member
must be a resident of the City.



*** REVISED ***

EXHIBIT 8.5
FINANCIAL STATEMENT:

Not Applicable

RELATED CITY COUNCIL 2020-2025 STRATEGIC PLAN GOAL.:
Not Applicable

ENVIRONMENTAL REVIEW:
This is not a project under CEQA and is therefore not subject to environmental review. CCR15378;
PRC 21065.

PUBLIC NOTIFICATION:
Agenda Report posted within 72 hours of meeting date and time in accordance with Brown Act.

ORDINANCE:
Not Applicable

EXHIBITS:
Not Applicable
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